ROYAL
HOME SERVICES

Church Partnership & Launch Proposal
Junk Removal + Lawn Care

Service in homes, inside and out. Faith shared with respecit.



Our mission

Serve homes inside and out.

Share the gospel through service and respectful conversation.
Create paid opportunities that help people provide for their
families.
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Work, dignity & second chances

People of every background can belong at Royal.
We want to welcome people rebuilding their lives.
Training, fair pay and clear expectations turn opportunity into

dependable work.

Faith participation stays voluntary. Service and employment remain open to everyone.
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Youth opportunity & positive mentorship

Young people learn alongside responsible adult mentors.

Positive male role models model respect and responsibility.

Age-appropriate training builds useful home-service skills.
Safe supervision comes before any work assignment.

Proposed youth program. Age, task permissions, screening and supervision govern participation.
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Where Royal stands today

Prepared Still to establish

Six-person founding team Entity, EIN and business
banking

Website and intake workflow Insurance and tax setup

Draft policies and training guides Vehicles, trailers and tools

Pricing and job forms Training release and paid-work
arrangements

Equipment and funding start at zero. No bookings or revenue are represented as confirmed.
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Our six-person starting team

Team member Proposed contribution

Josiah Tucker Leadership, customers and administration

Dez Operations oversight and adult field support
Joshua Tucker / Jonah Tucker Adult field crew roles after training

Davon Nash Adult field crew role after training

Joseph Tucker Reviewed nonhazardous administrative support

Five adults and one 17-year-old. Final roles and pay depend on legal setup and task review.
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Junk removal at launch
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Agreed garage and clutter cleanouts
Safe loading and documented lawful
disposal

Uniform concept. Equipment and operating crew have not yet launched.
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Lawn care at launch

Mowing, edging and trimming R 1S om
Blowing paved areas clean Y A M‘ Fh
Recurring routes within a small
service area
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Uniform concept. Routes begin only after equipment, insurance and training are ready.
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The vehicle request

Two service-ready trucks for launch
One dedicated to junk hauling, one to lawn routes
A third truck for backup or later growth

Third truck is optional. Inspection, title, payload and tow ratings determine suitability.
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Lawn equipment request

Equipment Starting quantity

Commercial mower + backup mower 2 total

String trimmers / dedicated edger 2/ 1

Primary blower + backup blower 2 total

Ground-level hedge trimmer 1, after task training
Hand tools, fuel cans and maintenance kit One crew set

Planning allowance: $8,000. Lawn trailer and PPE sit in separate budget lines.
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Junk removal equipment request

Equipment Starting quantity

Junk trailer + lawn utility trailer 1 of each

Hand truck / appliance dolly / furniture dollies 1/1/2

Moving blankets and load restraints 12 blankets + rated set
Floor protection, cargo cover and tools One crew set

Cleanup supplies and item labels One crew set

Trailer allowance: $15,000 for both. Junk handling tools: $3,000, excluding PPE.
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Startup budget: vehicles & equipment

Use of support Allowance

Two used trucks, $20,000 each $40,000
Vehicle inspections, fees, repairs and towing fit $10.000
Junk trailer + lawn utility trailer, ready to use $15,000
Lawn equipment package $8,000
Junk handling tools and supplies $3,000
PPE, uniforms and safety supplies $2,500
Vehicles and equipment subtotal $78,500

Owner planning allowances. Obtain written quotes before releasing funds.
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Startup budget: people & readiness

Use of support Allowance

Formation, legal review and bookkeeping setup $4,000
Insurance deposit / initial coverage allowance $5,000
Storage, basic branding, phone and systems $2,000
Eight-week pay reserve for six planned roles $26,200
Fuel, disposal and operating cash reserve $5.000
People and readiness subtotal $42.200

Pay reserve assumes a staged start. Actual employment, owner pay and insurance remain to be settled.
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The launch funding request

$135,000
Total planning package for two trucks and both services

Budget component Amount

Vehicles and equipment $78,500

People and launch readiness $42,200

Contingency and repair buffer $14,300

Total two-truck package $135,000

Optional third-truck package: add $24,000. Three-truck planning total: $159,000.
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Equipment gifts reduce the cash need

lllustrative support received

Remaining base cash

request
No accepted assets or committed funding $135,000
Two suitable trucks replace the $40,000 purchase line $95,000
Those trucks plus $8,000 of usable lawn equipment $87,000
Add both trailers replacing the $15,000 line $72,000

Examples assume full line-item replacement. Condition and actual purchase savings control the credit.
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Ways a church can participate

Share Royal in church bulletins and approved social pages.

Offer a short announcement or presentation opportunity.

Help fund the launch or connect us with equipment owners.

Provide mentors and introductions to future customers.

Church leadership chooses the permitted form of support under its own governance and tax advice.
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Our opening pricing

Mowable lawn area

Weekly / visit

Every 2 weeks /
visit

One-time

Up to 5,000 sq ft $60 $75 $85
5,001-10,000 sq ft $75 $95 $105
10,001-15,000 sq ft $100 $125 $140

Junk removal: job-specific written quotes. Financial illustration uses a $450 average job.
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Revenue & operating illustration

Monthly illustration

Junk jobs / recurring lawn homes 30/30 60 / 60
Field crew hours / person / week 25 40
Service revenue before sales tax $20,090 $40,180
Operating costs and equipment reserves $24,212 $35,746
Operating surplus / (shortfall) ($4,122) $4,434

Targets, not booked sales. Lawn figures average the year. Results exclude tax, debt and extra distributions.

18



Capacity comes before growth

Two adult field crews, one for each service

A coordinator manages quotes and schedules
Administration supports accurate records

More bookings require proven time and funding

Joseph, 17, begins in reviewed administration. Driving and hazardous assignments require legal review.
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A staged launch after support arrives

Stage Proposed work

First 30 days Formation, equipment acceptance, insurance and training
Days 31-60 Controlled paid launch with a small service area

Days 61-90 Review margins, cash and service reliability

Expansion decision Add hours or vehicles only when actual demand supports them

Timing begins with funding and readiness. Fall/winter lawn demand may be lower.
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Accountability to supporters

Separate business account and asset register

Two authorized reviews for major spending

Monthly budget, receipts and progress report

Clear written terms for every gift, loan or sponsorship

Proposed reporting commitment. Royal will document support terms before receiving assets or funds.
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Faith in the way we serve

Careful work and honest pricing build trust.
Customers may welcome prayer or a gospel conversation.
Every customer receives respectful service.
Employees can work and grow without sharing our beliefs.
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The doorway into Royal’s future

What grows Gate before launch

Now Junk removal + lawn care | Funding, equipment and
safe paid work
Next Cleaning connections for Verified partners and
the home interior signed fee terms
Later Property partnerships and | Separate funding, lawful
broader service teams structure and proven
capacity

Future divisions require their own review and funding. This proposal funds the first two services.
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Royal Trades Education Center

A long-term home for practical trade education
An ambition to offer every trade over time
Experienced instructors and positive mentorship
A path toward skills, paid work and family stability

Future goal. Separate funding, qualified instructors and required approvals come before enroliment.
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The request to church leadership

Help secure two suitable trucks and launch equipment.
Consider part of the $135,000 planning package.
Advertise Royal through approved church channels.
Connect us with equipment owners and mentors.

Josiah Tucker / 945-545-9233 / clearlaneconnect@gmail.com
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Appendix: support terms

Royal proposes a for-profit business.

Support offers no automatic equity or investment return.
Royal will not promise a charitable tax deduction.
Church leaders review support under their own authority.

Support form, recipient, restrictions and tax treatment require written agreement before receipt.
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Appendix: budget assumptions

Eight-week pay reserve Calculation

Two adult field leads 2 x $22 x 25h x 8 $8,800
Two adult field technicians 2 x $19 x 25h x 8 $7.,600
Adult coordinator $19 x 20h x 8 $3,040
Younger administrative support $19 x 10h x 8 $1,520
Payroll cost allowance 25% of $20,960 $5.240
Total pay reserve Six proposed roles $26,200

Economic reserve only. Actual role assignments, pay and owner tax treatment remain pending.
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Appendix: sources & verification

Royal’s current lawn menu and draft operating guides
~ounder’s team, mission and equipment request

RS charitable-contribution guidance

J.S. Department of Labor youth and volunteer guidance

All cost allowances need written quotes. Speaker notes contain full URLs and calculation details.
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